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ounded in 2007, Holm & Associates is a woman-owned 
enterprise specializing in full-service project management. 
The inspiration for the creation of this company was a 
desire to offer uniquely comprehensive, personalized, and 
responsive service. With extensive backgrounds in project 
management, the founders knew that their broad spectrum 
of talents would enable them to provide outstanding service 
to their clients without the inevitable constraints that come 
from working for a large corporation.

As owner-representatives, Holm & Associates’ project 
managers work closely with clients to form strategic 
partnerships with consultants, vendors, and contractors. This 
collaboration allows them to ensure clear project objectives, 
facilitate communication, and promote team synergy. With 
national experience and local market expertise, they are 
uniquely positioned to leverage seasoned talent in building 
a uniquely qualified project team.

Proven strategies, broad experience, and commitment to the 
desired end result ensure a successful outcome, no matter 
what the project needs may be. Whether evaluating space 
options prior to relocation, fitting out new or existing space, 
or securing reliable project support as part of ongoing 
operations, Holm & Associates consistently delivers superior 
quality and value on deadline and within budget. 

RE  L IA  B I L IT  Y 
Relentless focus, creative solutions, and clear project 
objectives provide clients with a quality end product.

Principal involvement in every project allows Holm & 
Associates to maintain high standards and provide the 
quality service clients have come to expect.

PR  O J ECT   
M ETH   O D O L O G Y 
Creating strong partner alliances through clear 
communication and team collaboration. 

Holm & Associates is committed to building ongoing, mutually 
beneficial relationships by way of successful project completion 
and ultimate client satisfaction, the cornerstones of which are 
collaboration and clear communication.

The success of any project is absolutely dependent on the 
collective effort of a broad team of contributors. Integration of the 
activities of the entire project team is fundamental to the project 
management approach, as it relates to both budget and schedule. 
The Holm & Associates project manager will be the focal point of 
team interactions, whether soliciting proposals, introducing new 
members to the project team, or developing a work plan that 
integrates incumbent vendors and internal client resources. This 
“hub” role ensures efficient and documented communication. 

Holm & Associates also understands how important eco-friendly 
and energy-efficient construction is to the environment. Their 
project management team has received LEED accreditation, 
and as members of the United States Green Building Council, 
Holm & Associates project managers have access to the latest 
resources and information for developing high-performance,  
sustainable projects. 

Holm & Associates is a certified women-owned business 
enterprise (WBE) and is listed in the Massachusetts State Office 
of Minority and Women Business Assistance (SOMWBA) directory 
and the Massachusetts Central Register. Often when state or 
federal funds are part of a project, the recipients are required 
to do business with a certain percentage of minority- or woman-
owned businesses. The SOMWBA certification attests to Holm & 
Associates’ eligibility in this category.

p u t t i n g  t h e  p i e c e s  t o g e t h e r

C h r i s t i n a  H o l m

P a t r i c i a  P e l l e r i n
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E X CE  L L E N CE   I N  SER   V ICE   
Providing superior service by representing clients with integrity and professionalism.

C L IE  N TS  
Accomplishments and proven results are 
evidenced by repeat business.

Strategic  Planning 
Master planning•	

Due diligence•	

Site evaluation and selection•	

Programming•	

Pre-Construct ion 
Manage RFP process•	

Develop project control budget•	

Develop project schedule•	

Manage design review process•	

Construct ion Management
Manage project team•	

Conduct project meetings•	

Monitor project cost, schedule, and quality•	

Review project invoices and track project budget•	

Procurement
Coordinate furniture selection and acquisition•	

Coordinate design and procurement of audiovisual,  •	
information technology, and security

Coordinate procurement of artwork, way-finding,  •	
and project signage 

Occupancy Coordinat ion
Develop move checklists•	

Conduct move planning meetings•	

Organize recycling, archiving, and disposal efforts•	

Develop seating plans and destination codes•	

Provide onsite supervision during move•	

Right  Siz ing
Review existing real estate needs to ensure efficient use of space•	

Assist clients with decommissioning of furniture, fixtures,  •	
and equipment

A r c h i t e c t e n g i n e e r c o n t r a c t o r

f u r n i t u r e t e l / d a t a a / v r e l o c a t i o n

c l i e n t



6 7

Holm & Associates was hired by Covidien to assist with 
the design and construction of their new US Corporate 
Headquarters.   Covidien added 9-11 Hampshire Street 
to their existing campus, bringing the total campus size to 
approximately 500,000 square feet.

Client : 
Covidien

Project  Manager : 
Holm & Associates 

Architect : 
Margulies & Associates

Engineer : 
RG Vanderweil

General  Contractor : 
Erland Construction

Holm & Associates was hired by Cengage Learning to 
perform relocation management for their consolidation 
and relocation of 500 FTE from 25 Thompson Place & 222 
Berkley into three floors of the recently renovated Channel 
Center building located in South Boston. 

Client : 
Cengage Learning

Project  Manager : 
Holm & Associates 

Architect : 
TRO/Jung Brannen

Engineer : 
C3

General  Contractor : 
Gilbane 
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M a s s a c h u s e t t s  O f f i c e 
29 Plain Road  |  Westford, MA 01886  |  cholm@holm-associates.com  |  phone 978.692.9276  |  cell 781.953.1162 

N e w  H a m p s h i r e  O f f i c e 
5 Tina Avenue  |  Pelham, NH 03076  |  ppellerin@holm-associates.com  |  phone 603.635.9740  |  cell 617.650.0691

w w w . h o l m - a s s o c i a t e s . c o m




